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• The Union and the City realized that cooperation between 

management and employees is indispensable to the 

accomplishment of a sound and harmonious labor relation 
 

• Through labor management meetings, Delegates get the 

opportunity to address the Commanding O�cer with the 

O�cers health & safety issues, questions, concerns, and/or 

complaints etc… 
 

• Labor Management Meetings can be a successful tool in 

addressing and resolving issues while avoiding grievances and 

arbitration, which can sometimes take long to resolve
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• Delegates are the liaisons between the Administration and the 

O�cers 

 

• Commanding O�cers also have an opportunity to relay 

information to the O�cers through the Delegates 

 

• These Meetings are contractual and are also part of 

Departmental policy (Operations Order 13/15 Facility Labor 

Management Monthly Meetings) 

 

• It is in the best interest of all parties to develop a professional 

relationship between each other so that these meetings are 

productive 

 

• Meetings should be non-adversarial in nature to allow both 

parties the opportunity to resolve issues a�ecting the O�cers
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• Template:

||| LABOR MANAGEMENT 
AGENDA
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• Confer with the O�cers and the other Delegates in your 
command to gather issues for your Agenda 

 
• Delegates need to work as a TEAM when formulating the 

Agenda 
 
• Alternate monthly being the “Point Person” to formulate the 

Agenda 
 
• Point person should reach out to your Delegate partners asking 

what issues they have to add to the Agenda 
 
• Only Labor Management issues that a�ect the O�cers as a 

whole should appear on the Agenda, not personal individual 
issues
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• Start the Agenda with Unfinished Business 
 

• Unfinished Business consists of issues that were not resolved at 

the prior month's meeting 
 

• Unfinished Business should not remain on the Agenda after it is 

first introduced as Unfinished Business 
 

• New Business are brand new issues for the current upcoming 

month's meeting 
 

• It should take the Commanding O�cer no more than thirty (30) 

days to address or resolve an issue 
 

• Some maintenance issues could take longer due to them being 

capital projects (COBA can pursue other avenues such as filing 

a Grievance or a PESH complaint)
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• Proof read the Agenda to check for grammatical and spelling 

errors 
 

• Allow the other Delegates in your Command to view it for 

comments and/or suggestions 
 

• Forward a copy to the Executive Board Member(s) that oversees 

your facility (they may have something to add)
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• Contact the o�ce of the Commanding O�cer for potential 

dates and times 
 

• Communicate those dates and times to your Board Member(s) 

and partner Delegates 
 

• Make every e�ort to coordinate dates and times that work for 

everyone
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• You should submit your Agenda to the Commanding O�cer at 

least one (1) week prior to the scheduled date of the meeting 
 

• This will allow he/she to possibly start working on your issues 

prior to the actual meeting
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• Facility Delegates and Executive Board Members attend on the 

Union's behalf 

 

• On Administration's behalf it is the Commanding O�cer and 

possibly the Deputy Wardens of Security, Administration and 

Programs (Commanding O�cer will decide) 

 

• Based on your Agenda items you may want to request that a 

particular Deputy Warden attend or the maintenance supervisor 

if you listed any maintenance issues
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• It is imperative that you take accurate notes at all meetings 
 

• Write down every response you are given by the Commanding 

O�cer for each issue 
 

• Make a note of who was in attendance at the monthly meeting 
 

• Make sure when you receive the minutes from the meeting they 

are compatible to the answers you were given in your notes
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• Make a request for a copy of the minutes of the meeting about 

two (2) weeks after the meeting was conducted. They are due 

by the 5th day of the following month. 
 

• If you feel that the minutes are inaccurate, do not accept them 
 

• Note on your next Agenda that based on the notes that you 

took, from the answers you were given, do not reflect the 

minutes that were submitted by the Commanding O�cer to the 

Chief of Department and Labor Relations.
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• Copies of your Labor Management Agenda and the finalized 

minutes you receive from the Commanding O�cer should be 

posted in the COBA Bulletin Board. 

 

• Encourage O�cers to check the COBA Bulletin Board to stay 

updated with info on a constant basis.
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||| EXAMPLE OF ISSUES FOR 
AN AGENDA
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NEW BUSINESS:  

 

Issue #1: In light of the murder of the Delaware Correctional SGT. at James T. Vaughan Correctional Center in Smyrna, a riot 

prevention contingency plan should be in place to prevent this from happening within this command. What 

measures will this administration put in place to raise awareness of sta� and to make sure they are prepared if 

such an occurrence was attempted here?  

 

Issue #2: The below listed Post were posted for 21 days to allow sta� to put in for these Post. The Post came down on 1/10/17 

and have yet to be awarded and signed o� on: 1500-2331 tour: Ext. Control Room. General O�ce, Sp.11 "B”, Sp.12 

"B”, Food Service, Perimeter 2300-0731 tour: Perimeter, Meal Reliefs Ext. Control Room Relief. Why haven't these 

Post been awarded yet? COBA is requesting an expedited process in the awarding of Post.  

 

Issue #3: COBA has been informed that Control Room supervisors are being forced to shift reduce post in order to stay 

below an overtime cap implemented by Administration. COBA is well aware of the overtime strains on the 

department, but to not safely sta� the Institution, especially with the current inmate population puts sta� as well 

as inmates in danger.  

 

Issue #4: COBA is requesting that the stick list be adhered to as delineated in Directive 4250R (Overtime Limitations and 

Controls)  

 

Issue #5: COBA is requesting that video monitors be installed in all “A" stations to allow the “A" o�cer to be able to see the 

"B- o�cers at all times. This is a serious safety concern that needs to be rectified right away.  



• We need to do everything we can as a Union to improve the 

working conditions of the O�cers we were elected to represent
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||| OPERATIONS ORDER 13/15
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